
 

APM Introductory Certificate in Project 
Management 

 Inventory Management 

Asset Turnover  Investment Appraisal 

Balance Sheet  Managing International Currency Risk 

Business Perspectives  Managing Risk in Projects 

Capital Budgeting  Master Budgets 

Cash Flow  Moving to ABM 

Cash, Debtors and Creditors  Planning for the Future – Budgeting 

Context and Purpose of Budgeting  PRINCE2 Foundation 

Costing Decisions  Profit and Loss Account 

Dividends and Growth  Profit Margin 

Driving Value  Return on Capital Employed 

Implementing Budgets  Return on Equity 

International Currency Management  Revenue Budgeting 

Introduction to ABM  Sources of Financial Information 

Introduction to Activity Based Costing  The Budgeting Process 

Introduction to Financial Analysis  The Value Creation Concept 

Introduction to Financial Statements  The Value Model 

Introduction to Shareholder Value  Traditional Costing and ABM 

Introduction to Working Capital  Understanding the Business 

 

 

Course-Source Vendor Information 
ILX Courses 

ILX 

ILX Group plc is an AIM-quoted 
company delivering business 
training and educational products 
and services. These include e-
learning, public and custom 
classroom training, reference 
manuals and consultancy. It 
currently focuses on hard 
technical business skill areas of 
project management, service 
management, and finance. 

The business is now organised 
into two separate training 
divisions, the Corporate Training 
Group and the Best Practice 
Group. 

ILX Group deliver accredited 
training and consultancy in the 
following areas: 

• Programme and Project 
Management 

• IT Service Management 

• Risk Management 

• Business Finance 

ILX Group believes their first 
responsibility is to their clients 
who use their products and 
services. In meeting their needs, 
everything they do is of high 
quality. The constantly strive to 
reduce costs in order to maintain 
reasonable prices. 
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